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MANAGEMENT SKILLS WORKSHOP – COURSE INFORMATION 

 

WWWIIINNNNNNIIINNNGGG   MMMAAANNNAAAGGGEEEMMMEEENNNTTT   

(((666   FFFAAAIIILLL   SSSAAAFFFEEE   SSSTTTRRRAAATTTEEEGGGIIIEEESSS   FFFOOORRR   BBBUUUIIILLLDDDIIINNNGGG   HHHIIIGGGHHH   

PPPEEERRRFFFOOORRRMMMAAANNNCCCEEE   OOORRRGGGAAANNNIIIZZZAAATTTIIIOOONNNSSS)))   

   

“For Things to Change, first I must Change!” 

 

DESCRIPTION:  
 

You need to train to help your organization survive in and respond to a changing World. A 

world dominated by globalization, information technologies, and dismantled hierarchies. 

A world fraught with seemingly overwhelming challenges and opportunities. 

 

As leaders, we can perceive these challenges as crises and problems, or we can perceive 

them as opportunities – opportunities that will enable us to go beyond survival and help us 

thrive now and in this new millennium. 
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To make that goal a reality, we must learn to harness the power of our employees.  That 

paradigm shift, or transformation, starts with empowering ourselves first by maximizing our 

personal and professional potential to build high-performance organizations and achieve 

dramatic improvements in performance, productivity and profitability. 

 

 

WORKSHOP OBJECTIVES:  

 

As a participant, you will know… 

 

 Management Transformation – Why Bother? 

 The 6 Cs to Winning Management 

 Creating an organization Philosophy 

 Climate-Building 

 Coaching and Empowering 

 Communicating 

 Customer Focus 

 Change Driven 

 The Begining 
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TURNING PEOPLE PROBLEMS INTO WIN-WIN PROFITABLE SITUATIONS 

 

WHO SHOULD ATTEND: Team-Leaders, Supervisors, Executives, Managers, Senior 

Executives 

 

METHODOLOGY: Seminar, Group Discussions and Role Play  

 

PREQUISITES: None.                                                                              

 

LENGTH:  2 days.         

 

MATERIAL PROVIDED: Participant Reference Guide, Practical Exercises, and  Assessment 

Guide.       


